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Levels of Organization Design 
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Mechanistic vs. Mechanic Designs in 

Context 
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The Flow of Formal Authority 
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Interdependencies 

(a) Hierarchical Structure (b) Line and Staff Structure 

(c) Liaison Overlay Structure 

(e.g., Task Force) 

(d) Matrix Structure 



A Continuum of Liaison Devices 

Pure 

functional 

structure 

Liaison 

positions 

superimposed 

on a  

functional 

structure 

Task forces 

and 

standing 

committees 

superimposed 

on a  

functional  

structure 

Integrated 

managers 

superimposed 

on a  

functional  

structure 

Matrix  

structure 

Integrated 

managers 

superimposed 

on a  

market 

structure 

Liaison 

positions 

superimposed 

on a 

market 

structure 

Pure 

market 

structure 

Decisional Power with the Market Managers 

Decisional Power with the Functional Managers 



Span of Control 



Functional Specialization 

President 

Vice President 

Manufacturing 

Vice President 

Marketing 

Vice President 

Finance 

Vice President 

Industrial 

Relations 

Vice President 

Engineering 



Process Specialization 

President 

Vice President 

Manufacturing 

Vice President 

Marketing 

Vice President 

Finance 

Vice President 

Industrial 

Relations 

Vice President 

Engineering 

Painting 

Department 

Manager 

Assembly 

Department 

Manager 

Shipping 

Department 

Manager 

Shaping 

Department 

Manager 

Stamping 

Department 

Manager 



Product Specialization 

President 

Vice President 

Motor Scooter 

Division 

Vice President 

Motorcycle 

Division 

Vice President 

Snowmobile 

Division 

Vice President 

Tricycle 

Division 

Vice President 

Bicycle 

Division 



Customer Specialization 

President 

Vice President 

Marketing 

Vice President 

Finance 

Vice President 

Industrial 

Relations 

Vice President 

Engineering 

Director 

Institutional 

Marketing 

Director 

Consumer 

Marketing 

Director 

Government 

Marketing 

Director 

Wholesale 

Marketing 

Senior Vice 

President 

Marketing 



Geographic Specialization 

President 

Vice President 

Latin American 

Division 

Vice President 

Pacific 

Division 

Vice President 

Domestic 

Division 

Vice President 

European 

Division 

Director Northeast 

 

Director Midwest 

 

Director Southern 

 

Director Western 



Various Forms of Specialization in a 

Single Organization 

President 

Vice President 

Domestic 

Marketing 

Vice President 

International 

Marketing 

Vice President 

Industrial 

Relations 

Vice President 

Finance 

Shaping Department 

 

Stamping Department 

 

Painting Department 

 

Assembly Department 

 

Shipping Department 

Assistant to President 

Executive Vice President Executive Vice President 

Vice President 

Motor Scooter 

Division 

Vice President 

Motorcycle 

Division 

Vice President 

Snowmobile 

Division 

Vice President 

Tricycle 

Division 

Vice President 

Bicycle 

Division 

Director Europe Marketing 

 

Director Latin America Marketing 

 

Director Pacific Marketing 

Director Institutional Marketing 

 

Director Government Marketing 

 

Director Wholesale Marketing 

Northeast    Midwest    Southern    Western 



Multiform Organization 

Traditional 

Contemporary Matrix 

Bureaucratic 

Democratic 

Managers 

Specialists 



What Type of Intervention? 

Strong 

Weak 

Weak Strong 

Top-down 

Initiatives 

Participative 

Taks Force 

Buttom-up 

Initiatives 

EXTERNAL FORCES 

RESISTANCE 



Typical Improvement Actions 
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Organizational Practices in the Five 
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Business Engineering Model Applied to 
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Virtual Organizations and Virtual Cultures 
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The Cycle of Knowledge Creation 
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Knowledge Management Life Cycle 
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Knowledge-Management Modules 
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Graph of Evolving Technology and 

Knowledge Management Over Time 
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Graph of Technology and its 

Effectiveness 
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The Five C‘s that Differentiate Data from 

Information 
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The Basic Elements of Knowledge 

Utilization and Typical Technology Tools 
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The Four Levels of Knowledge, Levels of 

Leverage Derived, and Possibilities of 

Technology Support 
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The Framework of Technologies Required 

to Support Knowledge Management and 

their Functionality 
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Knowledge Server 

Centralized 

Knowledge 

Server 

Public Sites 

& Information 

Services 

Telecommuters 

Notes-type 

Discussion 

Databases 

Exchange 

Servers 

File Servers 

Intranet  



Nonaka‘s SECI Model and the Places 

where IT Support Fit in 

Socialization Externalization 
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Customer Valuation, Interactivity, and the 

Need for Relationship Management 
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Marketing 
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Consistency of Interaction Across all 

Channels is Key 
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The Evolution of Knowledge-Oriented 

Business Processes 
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The KCRM Strategic Framework 
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rp
re

ta
ti

o
n
 b

ar
ri

er
 

Strategic Context 

Product/Services 

Market Opportunities 

Customer Segments 

Value Proposition 

Alliances 

Expression barrier 

E
x

p
re

ss
io

n
 b

ar
ri

er
 

KCRM Strategy 

E-Business Strategy 

Competitive Differentiation 

Knowledge 

Digital Capital 

Adaptability 

Specification barrier 

S
p
ec

if
ic

at
io

n
 b

ar
ri

er
 

KCRM Technology 

E-Business Infrastructure 

KCRM Architecture 

Interaction Channels 

Integration 

Implementation barrier 

Im
p
le

m
en

ta
ti

o
n
 b

ar
ri

er
 

Enables 

Aligns 

Impacts Influences Enables 

Impacts 

Impacts Drives 



Stages of the Customer Relationship 

Management Process and Knowledge 

Intensity 

Advanced 

Basic 

KCRM 

Level 

Identify Differentiate Interact Customize 

Registration 

Enticements 

Recognize 

Returning 

Customers 

Profiling of Data 

Detailed 

Customer 

Profiling 

Differentiated 

Customer 

Service 

Community 

Building 

Needs Prediction 

Automatic 

Replenishment 

Clicks-&-Mortar 

Integration 

Personalized 

Recommendations 

Seamless Partner 

Integration 

Customizable Web 

Experience 

Stage 



Responding to Uncertainty – The 

Organization Design Options 

Uncertainty and change 

Creates a need to cope 

with more information 

Create slack 

resources 
 

• Allow more 

  time 

• Allow more 

  resources 

 

Environmental 

management 
 

• Vertical 

  integration 

• Marketing 

• Co-operation 

 

Create self- 

containted tasks 
 

• Change from 

  functional task 

  design to group 

  with all necessary 

  resources 

Invest in vertical 

information  

systems 
 

• Plan much more 

  frequently 

 

 

Create lateral 

relations 
 

• Move decision- 

  making down 

  and across 

  funcional 

  boundaries 

Reduce need for information processing 

Increase capacity 

to process information 

The scope of transformation 



Levitt‘s Diamond: The Interaction of 

Social Forces in an Organization 

Task 

Technology 

People Structure 



Organization Design Parameters 

Task 

Factors: 
 

• Diversity 

• Difficulty 

• Variability 

Reward systems 

Factors: 
 

• Compensation 

• Promotion 

• Leadership style 

• Job design 

People 

Factors: 
 

• Selection 

• Training and  

  development 

• Promotion 

Information and 

decision making 

Factors: 
 

• Scope of database 

• Formalization of  

  process 

• Frequency 

• Decision mechanism 

Structure 

Factors: 
 

• Division of labour 

• Departmentalization 

• Horizontal and vertical 

  distribution of power 

Strategy and goals 



Matching Management Style and 

Organizational Model 

Entrepreneurial 

Conservative 

Mechanistic Organic 

Effective 

entrepreneurial 

Efficient 

bureaucratic 

Pseudo- 

entrepreneurial 

Unstructured 

unadventurous 

ORGANIZATIONAL MODEL 

MANAGEMENT 

STYLE 



Thorn – A Realigned Strategy 

Systems strategy 
 

From an emphasis on 

control, administration 

and cash accounting 

To an emphasis on  

decentralization, 

commitment and added 

value business activity 

Organization strategy 
 

From a centralized,  

mechanistic orientation 

To a more decentralized, 

organic and committed 

orientation 

Business strategy 
 

From an emphasis on  

administration and cost 

reduction 

To an emphasis on  

marketing, service and 

growth 



Using CSFs to Generate the Business 

Vision 

Business objectives 

• Raise earnings per share 

• Increase market share 

• Improve productivity 

• Development new businesses 

• Develop internationally 

Critical success factors 

Information systems contributions 

Create 

new 

markets 

Develop 

new 

products 

Automate 

production 

Concentrate 

on profitable 

activities 

Develop a 

group image 

world-wide 

Maintain 

company- 

wide control 

Improve 

product 

quality/ 

reliability 

Develop 

customer 

intelligence 

systems 

Install 

new 

products/ 

services 

Build 

flexible 

manufacturing 

systems 

Develop 

profit  

analysis DSS 

(Decision 

Support 

System) 

Investigate 

electronic 

links with 

customers 

Enhance 

financial 

control 

reporting 

system 

Develop 

an online 

diagnostic 

service 



Positioning an Organization‘s Approach to 

Strategic Systems Planning 

High 

Low 

Low High 

Attack 

Safe 

Beware 

Explore 

benefits 

EXISTING SYSTEMS SCALE/EXPERIENCE 

POTENTIAL 

SYSTEMS 

CONTRIBUTION 

TO TOTAL VALUE 

ADDED 



The IT Strategic Grid Distinguishes Levels 

of System Criticality 

High 

Low 

Low High 

Factory 
 

IT is crucial to current  

business operations, but 

is not key to the  

organization‘s strategic 

development 

BUSINESS IMPACT OF 

APPLICATION DEVELOPMENT PORTFOLIO 

BUSINESS 

IMPACT OF 

EXISTING 

SYSTEMS 

Strategic 
 

IT has been critical 

for business success 

in the past and will 

remain so for the 

future 

Turnaround 
 

IT has not been critical 

to the business so far,  

but is vital for the future 

if the organization is to 

achieve its strategic 

objectives  

Support 
 

IT is not critical to the 

business, either in the  

past or for the future 



Technology Impact on Competitive 

Forces 

High 

Low High 

RELATIVE IMPORTANCE OF 

COMPETITIVE FORCES 

IMPACT OF 

IT ON  

COMPETITIVE 

FORCES 

Suppliers 

Buyers 

Substitutes 

Entrants 

Rivals 



The Interaction of Strategic Elements in 

an Organization 

Technology 

Processes 

Strategy 

People: individuals 

and roles 

     Organization 

structure and 

culture 

Technological 

environment 

Socio-economic 

environment 



The Potential Impact of IT on 

Transformation 

Low 

High 

High 
DEGREE OF BUSINESS REDESIGN 

Stage 1 
Functional 

improvements 

POTENTIAL 

BUSINESS 

IMPACT 

Stage 2 
Cross-functional 

integration 

Stage 3 
Process 

redesign 

Stage 4 
Business 

re-engineering 



The Emphasis of IT Management Has to 

Change 

EXPLOITATION OF  

IT FOR BUSINESS 

BENEFIT 

Emphasis on management 

of computers: 

 

• Centralized computing 

• Proprietary applications 

• Minimal connectivity 

• Technology push 

Emphasis on management 

of data resources: 

 

• Distributed computing 

• Standardization (open systems) 

• High connectivity 

• User pull 

First S-curve Second S-curve 

TIME 



Traditional Approaches to System Design 

are Technically Focused 

Open 

Closed 

Feasibility Implementation Design 

DESIGN DEGREES 

OF FREEDOM 

Organizational 

learning 

Technical 

design 

process 

TIME 



Traditional Approaches to System Design 

Allow Little Scope for User Input 

Open 

Closed 

Feasibility Implementation Design 

DESIGN DEGREES 

OF FREEDOM 

Organizational 

learning 

Technical 

design 

process 

TIME 

Window for 

user 

contributions 

to design 



Assessing the Business and Technical 

Contribution of Applications 

High 

Low 

Low High 

Renew 
 

Systems in this category may have 

suffered from a lack of maintenance 

and the organization might suffer if 

 it were to fail 

TECHNICAL QUALITY 

(PROVIDERS) 

BUSINESS 

VALUE 

(USERS) 

Maintain 

and enhance 
 

These systems are critical to the 

business and are technically 

successful – they must be  

maintained and enhanced to ensure 

their continued success 

Reassess 
 

Such systems might be outmoded in 

business terms, hence they can be 

divested, or they may have been 

developed in advance of the 

business need or capability, hence 

a need for user training. Before 

action is taken on the system, 

reassessment to determine the 

business value is necessary 

Divest 
 

Systems may be outdated or not 

necessary – but consumers scarce 

resources 



The IS Responsibility Matrix 

High 

Low 

Low High 

Specialist 

dominance 
 

Operational efficiency is primary 

objective 

STRATEGIC IMPACT OF 

FUTURE SYSTEM APPLICATIONS 

MATURITY 

OF THE 

TECHNOLOGY 

„Hybrid“ 
 

Users need to be in control of the 

systems strategy, while specialists 

control systems development 

User 

dominance 
 

With a high technical risk and a  

high strategic impact, applications 

should be under user control,  

with a major emphasis on effective 

exploitation 

Risk 

dominance 
 

High technical risk with limited 

business potential suggests the 

application should not 

be developed 



Drawpack Diagrams 
 

Drawpack.com offers premium Business Diagrams 

for students and professionals around the globe for 

their personal use. 

 

Please enjoy these Business Diagrams. You can 

send these slides to your personal contacts who 

might be interested in Business Diagrams. 

 

For further information about our service please 

contact us: info@drawpack.com 

 

Please find our membership offer on 

www.drawpack.com 

 

 

http://www.drawpack.com/index.asp?lng=e


Usage rights 

1. Drawpack.com allows the customer an unlimited but not exclusive right to 

use the provided services, products and diagrams. 

 

2. The services, products and diagrams that the customer has received can 

be copied, edited, saved and used by the customer for their personal and 

commercial use. 

 

3. The customer is prohibited from providing the service, products and 

diagrams on professional download levels in the area of audio, video and 

software transmission. This includes providing the services, products and 

diagrams via download against payment or free of charge. The customer is 

prohibited providing the services, products and diagrams on internet servers 

or on websites with public access. 

 

4. The customer is prohibited providing identical or similar services to those 

provided on www.drawpack.com with the services, products and diagrams. 

 

5. Any infringements against the above usage rights will lead to legal action. 

All rights are reserved to www.drawpack.com 

 


